# BARTOW
BBCRA

BUDGET WORKSHOP AGENDA
BARTOW COMMUNITY REDEVELOPMENT AGENCY

Thursday, August 6, 2026
9:00 A.M. (EST)
Bartow City Hall — Commission Chambers
450 North Wilson Avenue, Bartow, Florida 33830

Workshop Notice

This workshop is a public meeting of the Community Redevelopment Agency (CRA) Board and is
intended for discussion, planning, and budget development. No formal action will be taken unless
otherwise permitted by law. Public attendance is welcome; however, this workshop is not
scheduled to include public comment or participation.

1. Call to Order

2. Welcome and Introductions

3. Appointment and Swearing-In of New CRA Board Members (If Applicable)
4. Community Redevelopment Agency Board Orientation (CRA 101)

o Overview of CRA purpose, authority, and governance
Roles and responsibilities of Board Members

5. Review of CRA Programs, Grants, and Incentives

o Existing redevelopment programs
o Funding opportunities
o Program considerations discussion (keep, sunset, or rotate)

6. FY 2026/2027 Budget Workshop

o Overview of proposed budget Categories
Program and project funding priorities
Budget discussion and recommendations

7. Strategic Planning and Board Discussion

o Redevelopment priorities
o Upcoming initiatives and projects
Board direction and future objectives

8. Board Member Comments

9. Adjournment

Please be advised that if you desire to appeal any decisions made because of the above hearing or meeting, you will need a record
of the proceedings and in some cases a verbatim record is required. You must make your own arrangements to produce this record.
(Florida Statute 286.0105). The City Commission may continue the public hearing(s) to other dates and times as it deems necessary.
Any interested party shall be advised that the date, time, and place of any continuation of these or continued public hearings may be
announced during the hearing and that no further notice regarding this matter will be published. If you are a person with a disability
who needs any accommodation to participate in this proceeding, you are entitled, at no cost to you, to the provision of certain
assistance. Please contact the City Clerk’s Office at 450 N. Wilson Avenue, P.O. Box 1069, Bartow, Florida 33831-1069 or phone (863)
534-0100 within 2 working days of your receipt of this meeting notification; if you are hearing or voice impaired, call 1-800-955-8771.



